COMMON SENSE AND LABOUR       69
industrial democracy. The executives of the com-
pany form a cabinet; the superintendents and fore-
men meet in a body, which is called the Senate; while
the workmen elect by secret ballot to the House of
Representatives, These three bodies legislate for
the plant. These men in 1914, during the depression,
by their own action reduced their wages and went on
part time. There were then 265 of them and grad-
ually economic reasons caused their number to
dwindle until only 168 were left. These remaining
men devised so many new methods and so many new
machines that later, when times picked up, and
finally when the boom began, they were able without
increasing their number to double what was sup-
posed to be the former capacity of the plant. There
has been no wage trouble. Their productivity and,
ingenuity have made them masters of their craft, and
it is profitable for the company to pay them double
what men in similar lines receive. In more than one
case, after having devised a better method, the men
have voluntarily rearranged their piece rates because
with their new methods the old rate produced an in-
come which they felt was disproportionate to the job.
In addition to their rates and wages each employee
shares in what is known as an "economy dividend"